
Measure B

Branciforte Small Schools

Site Bond Committee Meeting

APRIL 20, 2021



AGENDA
Budget Overview

AFE Campus Update

Budget Review 



BRANCIFORTE SMALL SCHOOLS – SCCS Bond Organization Chart

Santa Cruz City School Board of Trustees

BOND PROJECT CORE TEAM

Jim Monreal, Assistant Superintendent Business Services

Trevor Miller, Director Maintenance Operations and Transportation

Jerene Lacey, Interim Director of Fiscal Services

Chris Garcia, Construction Facilities Project Manager

Tricia Hayes,  Project Coordinator

Paul Lipscomb, Maintenance & Operations and Custodial Supervisor

Architectural Firm Advisors – Bartos, Belli, Madi Group (advise & inform Core Teams & Site Bond Committees)

SCCS Superintendent – Kris Munro

School Site Bond Committees
(Composed of Principal, Parents, Staff & Secondary Students)

Independent 

Community Bond 

Oversight 

Committee
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BOARD/SUPERINTENDENT

• Approval of contracts

• Approval of change orders

• Approval of expenditures

• Approval of project prioritization, project plans and schedules

• Approval of deferred maintenance plans

• Approval of sale of bonds

Receives regular updates on progress and status of bond program from District 

Administration and BOC

BOND OVERSIGHT COMMITTEE (BOC)

• Review expenditures

• Annual report

• Inform the public

Meets a minimum of once per year with Bond Project Core Team to receive 

regular project updates and reports regularly to the Board

Bond Projects 

Areas of 

Responsibility
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BOND PROJECT CORE TEAM

• Project leadership and oversight

• Primary decision-making body during design and construction phases

• Completes project spending authority within Board approved budget

• Seeks input from community and all stakeholders

• Seeks approval from the Board for initial project funding, budget and 

schedule

• Monitor and maintain project schedule and budget

• Establishes project priorities within voter approved bond scope

• Provides content for bond update and communications for website and 

newsletters

Meets weekly. Provides input to BOC and School Board

SITE BOND COMMITTEES

• Provides input and makes recommendation to Bond Project Core Team 

on major design projects

• Acts as liaison to staff, community, students and parents

• Assists Core Team in establishing project priorities

Meets as needed and reports to the Superintendent and Bond Project Core 

Team

Bond Projects 

Areas of 

Responsibility 

Continued
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● Post dates of meetings well ahead of time on district & site 

websites

● Provide lists of committee membership on bond website

● Provide members with meeting agendas and any backup 

material needed to be well-informed recommendation-builders 

three days ahead of meetings

● Post notes (minutes) of meetings on websites

● Ensure that Principals keep site staffs “in the loop” on key issues

● Post periodic visual updates on site projects on bond website

Commitment to 

Informing & 

Engaging Site 

Bond 

Committees 



OVERALL SITE BUDGET: $8,579,099

BRANCIFORTE SMALL SCHOOLS – MEASURE B BUDGETS

readjusted SITE BUDGET: $9,207,676

**Waiting on confirmation for final bond allocation

PROJECT START COMPLETE PROJECT BUDGET

Multi-Project Overhead ONGOING ONGOING $37,182

Playground, Shade Structure & Ramp COMPLETE COMPLETE $570,685

New Classroom Building & Site Work 02/01/2019 11/02/2019 $3,385,259

Alternative Family Education Campus 02/01/2020 03/31/2020 $2,484,569

Portable Demolition & Site Work 06/15/2021 08/23/2021 $60,000

Card Access Security System 06/10/2019 08/21/2020 $135,000

Data Infrastructure Improvements 06/10/2019 08/21/2020 $250,000

Elevator modernization project 2/1/2021 08/06/2021 $500,000

Unassigned project budget Tbd Tbd $1,156,405

potential budget funds available for site use: $628,577.00



DISTRICT priorities

 NEW CAMPUS-WIDE CLASSROOM FURNITURE
 Classroom technology

Campus priorities

 New elevator

 New roof for main building

 Modernization of main building

 3rd floor reconfiguration

BRANCIFORTE SMALL SCHOOLS – PRIORITIES



BRANCIFORTE SMALL SCHOOLS – AFE CAMPUS REPLACEMENT

OVERALL SCHEDULE:

CONSTRUCTION START: DECEMBER 21ST, 2020

Demolition of buildings, site elements, 
underground, and foundations

ESTIMATED BUILDING INSTALL: 

Module delivery April 26-28

Modules set April 28th

Building completion July 2021

Furniture installation July 2021

FINAL COMPLETION: JUly 2021
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BRANCIFORTE SMALL SCHOOLS – AFE CAMPUS REPLACEMENT



BRANCIFORTE SMALL SCHOOLS – ELEVATOR UPDATE

Project is to modernize the current 

elevator. Elevator consultant is 

working on a project to bid out 

during the summer.

FINAL COMPLETION: august 2021
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**Waiting on confirmation for final bond allocation

potential budget funds available for site use: $628,577.00

Re-adjusted SITE BUDGET: $9,207,676

*Estimated remaining updated BUDGET: $1,784,981

PROJECT START COMPLETE PROJECT BUDGET

Multi-Project Overhead ONGOING ONGOING $37,182

Playground, Shade Structure & Ramp COMPLETE COMPLETE $570,685

New Classroom Building & Site Work 02/01/2019 11/02/2019 $3,385,259

Alternative Family Education Campus 02/01/2020 03/31/2020 $2,484,569

Portable Demolition & Site Work 06/15/2021 08/23/2021 $60,000

Card Access Security System 06/10/2019 08/21/2020 $135,000

Data Infrastructure Improvements 06/10/2019 08/21/2020 $250,000

Elevator modernization project 2/1/2021 08/06/2021 $500,000

Unassigned project budget Tbd Tbd $1,156,405



QUESTIONS



Thank You


